
KS3 Music Pilot 

1. Executive Summary
The Key Stage 3 Music pilot is the Secondary Strategy’s contribution to the Music 
Manifesto’s commitment to provide ‘high quality continuing professional development to 
classroom teachers delivered nationally’1. Its aim is: 

 ’to raise standards achieved in music in Key Stage 3 by engaging pupils in and
beyond the classroom in enriched musical learning’.2

Birmingham, Ealing, Cambridgeshire, Middlesbrough and Warwickshire LAs were 
selected to take part following a rigorous application process. The pilot was launched with 
these LAs in January 2005, with 40 schools (8 schools per LA) involved by mid-February. 
The pilot schools completed their involvement at the end of December 2005.

Participating schools used a set of materials based on Pedagogy and Practice; Teaching 
and Learning in Secondary Schools DfES 0423-2004 G. An initial set of a Leadership 
Guide and four self-study units were published in January 2005; two further units were 
added in March and, in the light of continuing feedback and developments, a CD of 
‘Progression in musical understanding materials’ was added in September 2005.

The materials addressed the pilot’s aims, themes and objectives and were informed by 
the most relevant and recent Ofsted subject reports for music. The six units are:

Units 1 + 2: (a focus on what learning should be planned for)
Structuring learning for musical understanding
Structuring learning for musical engagement

Units 3 + 4: (a focus on how learning can best be delivered in the classroom)
Creative teaching and learning in music
Modelling in music

Units 5 + 6: (a focus on where to take pupils’ learning by providing support and challenge)
Challenge in music
Feedback in music

Pilot schools were required to use unit 1 first, as this addressed fundamental issues which
underpinned all the other units. Thereafter, teachers selected their own units to study, 
basing their choice on the outcomes of the Leadership Guide’s audit. Each unit was used 
by at least 25% of the total number of teachers: most teachers completed 3 or 4 units.

Each LA was provided with a budget of £25,000. Central training was organised each half 
term for the LA staff providing local consultancy, and each LA led half-termly network 
meetings for its own teachers. Consultant visits were made to schools (at least one visit 
per half term to each school) and teacher to teacher visits were also arranged. General 
support to the LAs was provided throughout the pilot by the lead Strategy adviser.

Each LA also planned its own programme of work to link local Music Services with class 
teachers. These included specific projects to link learning between different agencies, and
general offers of support to teachers to improve learning in the classroom.

Evidence of the pilot’s progress and impact was gathered over the course of the year. It 
included observations of lessons, attendance at LA network meetings, a series of reports 
from LA consultants, a survey of four schools by Ofsted at the end of the pilot, a wide 
range of teachers’ plans and resources, copies of pupils’ work and a series of pupil 
questionnaires and teacher assessments. These form the basis for this report.



2. Key findings

Overall
 Over the course of the year, teaching and learning has improved significantly in pilot 

classes. 

Standards as judged by teacher assessments have improved and progress in learning 
has been quicker and more secure. Teachers have been motivated by their involvement in
the pilot and have developed leadership capacity. Pupils have been engaged in musical 
learning more effectively. Pupils value the pilot approaches highly and music is now a 
more popular subject.

Standards
 Pupils in pilot classes show higher standards of work than their peers in non-pilot 

classes undertaking equivalent work. 

Some teachers have been able to identify significant improvements in the tracked National
Curriculum levels of target classes over the period of the pilot. While the standards of the 
highest-attaining pupils have improved, the improvement to the work of lower-attaining 
pupils is especially marked.

Progress in learning
 There is a clear improvement in pupils’ overall musical understanding. 

Pupils also learn musical knowledge and skills more quickly, and retain that learning for 
longer. As a consequence of the emphasis on process throughout the pilot, pupils are 
able to think more independently and take control of their own learning. This leads to a 
greater depth of learning over time.

Teaching
 The pilot has had a significant impact on teachers’ practice. 

The Ofsted report on the pilot3 states that all the pilot work showed a higher quality of 
teaching than other comparative lessons. Consultants report that in some cases teaching 
pedagogy and practice has been radically transformed. Teachers have significantly 
improved their planned learning, with a stronger emphasis on breadth of musical 
understanding and sharper learning objectives. They use a wider range of strategies 
within lessons to improve engagement in learning and promote more creative approaches 
to the processes of practical music making.

Leadership
 Teachers have transformed their understanding of what makes effective teaching in 

music. 

They now recognise the need to focus on learning rather than activity, process rather than
product and quality rather than quantity. Teachers have a better understanding of National
Curriculum Levels and are able to use this to plan more effectively, to provide better 
feedback to pupils and to make more accurate summary judgements of standards. Some 
teachers have used the pilot to improve their capacity to lead improvement across their 
department. Others have had their improvement recognised formally by promotions and 
awards.

Engagement of pupils
 The level of pupil engagement has seen a significant improvement. 

Pupils enjoy their lessons more and engage with musical learning more effectively. More 
pupils join extended curricular activities within school and external musical groups, and 



some have started their own musical ensembles and bands. Many more pupils apply their 
own interests and research from outside the classroom to their work in lessons.

Inclusion and personalised learning
 All pupils can access planned learning, whatever their prior experience of music and 

music making.

Indications from teachers are that the planned emphasis on musical understanding (rather
than skills) results in all pupils being included in the musical learning. Consequently, 
pupils formally regarded as ‘non-musicians’ achieve more in lessons and become more 
involved in the life of the department. Pupils also demonstrate greater ownership of their 
learning: the emphasis on broad principles and frameworks means that pupils are better 
able to make personal sense of the learning and to develop their own lines of enquiry. 

Music Services
 Where structured programmes of support were established, music service 

collaboration led to improved standards and engagement. 

However, where open-ended offers of support were left to teachers’ choice and individual 
requests, logistical difficulties often lead to minimal impact. The pilot materials are flexible 
enough for instrumental teachers to use, and made a positive impact on these teachers’ 
practice and their pupils’ motivation. A Year 7 Wider Opportunities scheme based on the 
materials was successful and lead to improved take up of instrumental teaching. 

Pilot messages / materials
 All teachers and consultants responded positively to the materials and judge that the 

key messages have made a significant and positive difference to teaching and 
learning. 

Feedback suggested that the presentation of some key messages could have been better 
refined and exemplified, that guidance on long term planning and progression could have 
been included in the original materials and that clearer guidance in the Leadership Guide 
on how to build work into practice over a period of time would have been helpful.

CPD / networking
 The networking mechanisms have been a critical part of the pilot’s success 

Teachers valued very highly the opportunity to debate, observe and reflect on music 
teaching and learning. Where teachers’ networks were only partially successful in the 
past, they are now very strong and intend to continue and expand in the future.

For further development
 While progress has been significant in many aspects of music teaching, continuing 

feedback has identified further aspects of work for which teachers need guidance. 

These include assessment of learning (the recording, tracking and use of assessment 
data to inform planned learning) and the links between the pilot materials and other 
national developments (in particular, the music manifesto’s commitment to singing and 
Wider Opportunities, ICT and the new Practical Support Pack and the Musical Futures 
project)

3. Next Steps
In the Spring term 2006:

 Note progress reported by the Key Stage 3 Music pilot
 Collate feedback from all parties and confirm aspects for development



 Prepare revised materials and consult on these with key stakeholders, LAs and 
teachers

 Liaise with other national agencies to ensure consistent and complementary 
messages

4. Recommendations 
In the financial year 2006/2007:

1. The music pilot should be disseminated nationally 
2. Actions should therefore be agreed to make the pilot materials and approaches 

available to all schools. These should include building on the success of the current 
pilot and enabling teachers to learn from the best examples of effective music practice 
by:

 Creating a DVD resource containing the music pilot’s materials, revised and 
expanded in the light of feedback with exemplification from pilot schools and LAs

 Disseminating this DVD to all schools and provide training on the materials to local
music leaders in regionally-based events

 Providing guidance to local networks as they use the materials and QA / 
coordinate local evidence into a national bank of best practice, ensuring that 
blended learning approaches enable maximum access

 Supporting development of programmes with a range of partners to ensure that 
other national music education initiatives (Wider Opportunities, Music Manifesto 
programmes on singing, informal / formal convergence etc) are embedded within a
coherent KS3 experience for pupils. 

Kevin Rogers, Regional Adviser, Music Pilot, 30 January 2006
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Appendices

1. Summary of pupil questionnaires
2. Summary of LA consultant views on pilot impact
3. Ofsted report on sample of four pilot schools 
4. Music Service involvement and impact
5. The KS3 pilot and Wider Opportunities 
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