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We summarise the Annual Report which has been submitted to Companies House for the year ended 31 August 2021

ISM Annual Review

The Incorporated Society of Musicians (‘ISM’) is the 
UK’s professional body for musicians, established in 
1882 to promote the art of music and to protect and 
support the interests of musicians and the music 
profession. The ISM is registered under company 
number 36882. 

Introduction
COVID-19 has continued to have an adverse impact 
on all aspects of the music sector affecting everyone 
from performers and composers to those working in 
music education and music organisations themselves. 
The ISM continued to take steps to provide support 
not just to its members but to the broader sector. 

Through the course of the financial year the rules 
and regulations relating to COVID-19 across the four 
nations of the UK continued to change. We were 
conscious of the need to be able to provide up to 
the minute and accurate advice on all aspects of 
the ever-changing requirements so that musicians 
could continue to work as they best they could. 

COVID-19 and lobbying for musicians
The financial plight of musicians during 2020-21 
continued to be clear for all to see. The economic study 
published by the Office for National Statistics (ONS) in 
August 2020 found that the arts, entertainment and 
recreation was the sector worst affected by COVID-19.

In September the ISM submitted evidence to 
Treasury Select Committee ‘Tax after coronavirus’ 
inquiry, outlining our policy proposals including the 
introduction of a new creative sector tax reliefs for 
music. The ISM played a leading role in the sector 
lobbying the Treasury for financial support for 
musicians. In October, as part of #MakeMusicWork 
campaign the ISM coordinated an open letter 
signed by over 200 organisations and nearly 2,300 
professional musicians which led to the Chancellor 
announcing in November an extension to the 
Coronavirus Job Retention Scheme (CJRS) and Self-
Employment Income Support Scheme (SEISS). 

The ISM also lobbied the government for 

a government backed insurance scheme for 
performances which were cancelled due to the 
pandemic. A Scheme was announced in September 
2021 but unfortunately on closer scrutiny it became 
apparent that it would not cover many types of live 
performances which were cancelled.  

With live performance decimated, COVID-19 
highlighted that the current economic model for 
music streaming was not fit for purpose, and the 
ISM welcomed the Department for Digital, Culture, 
Media and Sport (DCMS) Select Committee holding 
a streaming inquiry. In March the ISM responded to 
the PRS for Music consultation on their intention to 
introduce a new tariff for Online Live Concerts. The ISM 
also supported Middlesex University with their research 
into live streaming and Coventry University with their 
research into business models for creative freelancers. 

Music Education
Music education continued to be a key campaign 
priority. The ISM remained deeply concerned about the 
continued marginalisation of music education within 
schools in England. 

In August 2020 the ISM, alongside Music Mark and 
the Music Teachers’ Association launched a UK-wide 
campaign, #CanDoMusic in response to the devastation 
to all aspects of musical learning caused by COVID-19. 
With universal access to music education at the heart 
of the ISM’s advocacy work, the ISM campaigned for 
music lessons to continue in and out of school settings 
as well as clear guidance on private teaching.

In late September 2020, the ISM wrote to 
Nick Gibb highlighting the delay in the National Plan 
for Music Education and calling for sustained funding 
ahead of the Comprehensive Spending Review, 
which was signed by more than 25 organisations. 
In early November 2020 the ISM spearheaded a joint 
letter to Education Ministers alongside Music Mark, 
the Music Teachers’ Association and the Musicians’ 
Union requesting clarification on out of school 
hours provision. 

To understand better what was happening to 
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music provision across the four nations the ISM 
undertook a survey on the impact of COVID-19 on 
music education and received over 1,300 survey 
responses. The report entitled ‘The Heart of the School 
is Missing’ revealed the detrimental impact of COVID-
19 and set out policy recommendations to address the 
challenges facing music education in the short term 
and moving forward into a post-COVID world.  

Important political developments occurred 
in England with the Westminster government 
publishing the Model Music Curriculum (‘MMC’), 
which has been the subject of debate. The ISM 
published a detailed review of the MMC. 

The ISM liaised regularly with civil servants in 
the education policy space and submitted written 
responses to all relevant Ofqual, Department for 
Education (DfE) and Office for Students consultations. 

In May 2021 the ISM organised the APPG for Music 
Education meeting to discuss the impact of COVID-19 
on music education, the Model Music Curriculum, and 
ways to approach decolonising the music education 
curriculum. 110 people attended including 10 MPs 
and Lords.

Brexit 
The ISM was aware of the possible adverse impact of 
the UK leaving the European Union (EU) on musicians. 
The ISM continued to lobby government for reciprocal 
visa-free arrangements for short-term work purposes 
to enable UK and EU musicians to continue earning 
through touring and engagements in Europe without 
unwieldy bureaucracy and expense. 

On 24 December 2020, the Trade and Cooperation 
Agreement was published outlining the future trading 
relationship between the UK and the EU. What was 
notably absent from the 1,200-page text were any 
provisions for creative workers. 

In the run up to leaving the EU, ISM staff worked 
very hard to put together a comprehensive guide to 
visa and work permits across the whole of Europe 
accessible to everyone. This document remains the 
most comprehensive guide available and has been 
used not just in the music sector but across the whole 
of the performing arts.

The ISM’s core campaigning objective is for the 
government to negotiate a bespoke visa waiver 
agreement with the EU exempting creative workers 
from needing to obtain a visa when seeking paid work. 
The ISM has worked with legal experts to produce 
a bespoke draft and shared this with all relevant 
government departments as a workable proposal and 
we will continue to campaign on this issue. 

The ISM coordinated an open letter to the 
government, which was signed by over 300 creative 
organisations and artists and featured on the front 
page of The Times in April 2021. 

One key outcome was the invitation for the ISM 
to join the government’s touring working group, 
organised by the DCMS. We are now part of a select 
group of sector organisations working with the 
Minister of State for Digital and Culture. 

A significant milestone for the ISM was when 
the Chief Executive gave evidence to the House of 
Commons DCMS Select Committee, warning that 
musicians faced an ‘extraordinary crisis’ due to costly 
new barriers to performing in Europe. This session had 
significant impact and was reported across the world. 

The ISM has worked with a broad coalition of 
parliamentarians, creating opportunities to scrutinise 
the new rules and bring these issues to the attention 
of government.  

Our partnership with the Musicians’ Union has 
been fruitful. Key outputs from this partnership include 
responding to crucial government statements made 
in Parliament, publishing our joint ‘Professionally 
Paralysed’ report and Brexit impact survey findings. 

In addition, the Chief Executive has given 
numerous speeches on Brexit as part of our efforts to 
influence key opinion formers and to promote the ISM.

Communications
In April 2021, we organised a Brexit joint letter in The 
Times for which they also ran a comment piece. This 
was covered by over 30 outlets in six countries. 

In August 2021, our response to the DCMS claim 
that short-term visa-free touring would now be 
possible in 19 EU member states was covered in 
The Independent, The Stage, Classic FM, Classical 
Music and Private Eye to name a few.

Social media continues to play a key role in 
promoting ISM’s brand and communicating with our 
members and the wider music sector. Compared to 
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last year’s figures, the ISM social media channels 
have grown by almost 10,000 users in the last twelve 
months. A notable achievement was also surpassing 
20,000 Twitter followers in 2021.

Other external engagements
The ISM spoke at a wide range of high-profile events 
and conferences during this financial period. These 
events were hosted by Westminster Media Forum, 
Bangor University’s International Conference on 
Women’s Work in Music, BECTU’s conference, Society 
of Authors SEMINAR, Exeter University and the 
International Theatre Company.

Business development
The ISM met all its recruitment and retention targets 
and overall, the membership grew, finishing the year 
with 10,650 members as at 31 August 2021. 

The ISM held its first ever digital conference in 
December 2020. The Empowered Musician 2020 took 
place over two days with a range of inspiring speakers 
including Dr Kadiatu Kanneh-Mason and David Lammy 
MP. There were 760 registrants for the conference.

A second digital conference, Building For The 
Future, took place on 24 April 2021 and centred on 
equipping musicians with the latest information, 
professional development and practical advice 
to support the sector navigate its way out of the 
pandemic and post-Brexit.

Throughout the year, ISM Local Groups continued to 
operate, albeit at a reduced level. There are currently 
19 Local Groups in operation. 

Across the year the ISM produced a wealth of 
advice and information on both COVID-19 and Brexit. 
For members, this was supplemented with resources 
on risk assessments as well as resources including the 
second iteration of the new style member handbook, 
a Digital Performers Pack and the next instalment of 
the How To… series on teaching adult learners.

Two new Brexit services were launched: a new 
visa and work permit advice service was opened in 
January 2021 in partnership with Viva La Visa, and in 
February 2021, a discounted carnet scheme launched 
in conjunction with the London Chamber of Commerce. 

The formation of a working group drawn from 
Council to work with the senior leadership team in 
understanding and addressing the barriers, real or 
perceived, to membership was another step forward 
in the ISM’s equality, diversity and inclusion work.

Events and partnerships 
The postponed AGM from April 2020 was held virtually 
on 17 December 2020. The April 2021 AGM was 
postponed and reconvened on 13 November 2021 at 
the Royal Over-Seas League in London. 

Composer Errollyn Wallen CBE was awarded the 
Distinguished Musician Award 2020 in June 2021. 
The deferred 2019 Lifetime Achievement Award was 
presented to Prof. Keith Swanwick.

Legal services and governance
A total of 1,606 new cases were opened by the 
in-house legal team in 2020-21. As well as providing 
advice to individual members the in-house legal team 
kept the government provided guidance under review 
and ensured that changes were quickly reflected on 
the website.

The Supreme Court decision in the Uber case led 
to attendance at consultation meetings where 
changes to contracts were being proposed for 
members who were music teachers in schools or 
music hubs. Advice was given to members on whether 
they should be classified as workers rather than 
self-employed. Changes to IR35 also generated the 
need to provide advice to members. The economic 
consequences of COVID and Brexit manifested in a 
number of redundancy consultations.

Work was carried out in preparation for the 
Supreme Court hearing concerning holiday pay on 
behalf of a music teacher member. Judgement is 
expected in the first quarter of 2022.

The capacity of the in-house legal team was 
strengthened with the addition of an external 
copyright legal advisor.

Through the in-house legal team and the legal 
expenses insurance almost £170,000 was recovered 
for members in unpaid fees and compensation 
during 2020-21. Members continued to be able to 
access the 24-hour legal and tax helpline, provided 
by Law Express. 
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Compliance
The ISM continued to take active steps to ensure 
compliance with the General Data Protection 
Regulation (EU) 2016/679 (‘GDPR’) and the Data 
Protection Act 2018. 

Governance
There were two vacancies for Elected Council Members 
(North and the Midlands). Nominations were received 
from Alice Nicholls (the North), and Simon Chalk, 
Dr Kirsty Devaney, David Glossop, Helen Marcus 
and Rachel Maby (Midlands). Alice Nicholls was 
elected unopposed and following a postal election 
Dr Kirsty Devaney was re-elected as the Midlands 
representative. There were two vacancies for 
Appointed Council Members. Seven members came 
forward. Mahaliah Edwards and Dorine Sorber were 
appointed to Council. Council would like to thank the 
following Council members who retired from 24 April 
2021, Past President Dr Jeremy Huw Williams, Professor 
David Smith and Dr Bushra El-Turk.

Financial results
ISM membership continued a path of growth during 
2020-21 and by 31 August 2021 membership had 
risen to over 10,600 members. During the reporting 
period, total income grew by 16.5% over the previous 
year to £2,017,774. Within the overall income figure, 
membership income improved by 4.3%. This was 
accounted for by a growth of 4.4% in members.
Due to the COVID-19 pandemic’s effect on its members 
income the ISM froze membership fees for the year 
for all levels of membership. In the area of non-
subscription income, royalties from the Educational 
Recording Agency fell by 6.3% to £242,440 and income 
from Cable Royalties continued to decline with a fall of 
8.6% to £137,142.
During the financial year, the COVID-19 outbreak 
continued to negatively affect our investment income 
which fell a further 8% during the year as companies 
continued to withhold dividend payments. With the 
markets however rallying during the year, the value of 
the ISM’s investments grew by 12.2% to £1.35million 
and these investments generated income of £28,269. 
The change in fair value of the ISM’s investments was a 
favourable £212,310.
Total expenditure before taxation fell by 0.5% over 
the previous year to £1,704,729. Expenditure increased 
in a few areas, namely staff costs, administration, 
and professional fees. Staff costs increased largely 
because of the COVID-19 pandemic as additional staff 
were recruited to meet the additional demand for 
our services. Expenditure reduced in a few areas too, 
namely membership services, marketing and external 
affairs and charitable donations. The ISM did not 
donate to the ISM Trust during the financial year as the 
Trust had sufficient reserves to cover its operational 
costs, this led to an almost 100% fall in donation costs. 
Taxation for the period was £83,613, 272.8% higher 
than the previous year, partly due to higher deferred 
tax being recognised relating to the increase in value 
of the ISM’s investment portfolio.
The increase in income and overall reduction in pre-tax 
expenditure yielded a significant surplus after taxation 
of £313,045 which brought our reserves to £4.51m at 
the year-end of the reporting period.

Conclusion
Council would like to thank the ISM staff team and 
the ISM’s many volunteers working across the UK 
who continue to show a high level of commitment 
in supporting the ISM’s activities during these 
challenging times. Council thanks everyone who 
has helped to further the work of the ISM and offers 
its gratitude to all retiring members of Council and 
volunteers for their services.

Deborah Annetts, Chief Executive, ISM
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Summary accounts
The information provided here is not the full statutory accounts but 

a summary of the information which appears in the full financial statements. 

These summarised

figures may not contain sufficient information to allow for a full understanding 

of the financial affairs of the Society. For further information the full annual 

accounts, including the auditor’s report, should be consulted. The full annual 

accounts, including the auditor’s report, are available to members in the 

members’ area of the company’s website (ism.org).

The ISM financial statements to 31 August 2021 were approved by the Council on 

16 February 2022. The financial statements include an unqualified audit

report signed by senior statutory auditor Amy Healey FCA CTA DChA, on behalf of 

the auditor Lindeyer Francis Ferguson Limited.

Summarised income and 
expenditure account 2020–21 2019-20

Total income 2,017,774 1,731,872
Subscription fees 1,377,191 1,320,839

Other income 640,583 411,033
Total Expenditure 1,704,729 1,712,990

Membership services 294,153 322,232
Governance and administration 46,575 39,371

Property and equipment 126,017 134,775
Staff 1,092,571 939,596

Marketing and external relations 94,045 148,984
Professional costs 33,093 22,385
Irrecoverable VAT 18,225 20,597

Charitable donations 50 85,050

Surplus / (Deficit) before Taxation 313,045 18,882

Taxation 83,613 22,430

Surplus / (Deficit) for the year 229,432 -3,548

Summarised balance sheet 2020–21 2019–20

Fixed assets 4,485,316 4,385,905

Current assets 506,833 300,562

Liabilities and Provisions -481,110 -404,860

ISM net reserves 4,511,039 4,281,607




