
The Rt Hon Rishi Sunak MP 

Chancellor of the Exchequer 

11 Downing St 

Westminster 

London, SW1A 2AB 

 

7 April 2020 

 

Dear Chancellor 

 

On behalf of the Incorporated Society of Musicians, I would like to thank 

the Government for its efforts to meet the needs of musicians during this 

difficult time. We are deeply appreciative of the Coronavirus Job Retention 

Scheme (“CJRS”) and the Self-employment Income Support Scheme 

(“SEISS”). 

 

We have written to you previously about the financial plight of musicians, 

many of whom have lost most of their work as a result of COVID-19. Our 

most recent letter, dated 2 April 2020, covered concerns raised by 

musicians in response to the SEISS. 

 

In addition to the concerns already raised, we seek further clarification on 

details of the measures announced, as requested by the music sector. 

 

We have received feedback from our corporate membership in relation to 

the furloughing of employed staff. At present, furloughed staff are not 

permitted to provide services or generate revenue for the organisation or 

business which they are furloughed from. This is putting insurmountable 

strain on organisations in the music and wider arts sector who have had to 

furlough their staff and are now struggling to function without a sufficient 

workforce. It should be recognised that because of how tight the margins 

and cashflow are in such organisations they simply do not have the cash to 

keep workers on but now they are also finding that their businesses are 

struggling because of a lack of key staff following furloughing. 

 

We understand that other countries, such as Canada (Emergency Wage 

Subsidy) and Australia (Job Keeper Payment), have put schemes in place 

which allow furloughed employees to continue working – even if it is just 

on a volunteer basis – so businesses can survive during and beyond the 

COVID-19 crisis. 

 

The updated guidance from HMRC (published on 4 April 2020) states that 

workers can volunteer so long as they do not provide services to or 

generate income for or on behalf of the organisation. We seek clarification 

as to why furloughed employees in the UK are not allowed to continue to 

provide services or generate revenue for their workplace, even on a 

volunteer basis if they wish to. We also recommend that the terms and 

conditions of the furloughing of employed staff is reviewed so that workers 

can at the very least volunteer and help their employer survive this crisis. 



Not only would this be incredibly beneficial to many arts and music 

organisations, but it would also be good for the mental health of those 

furloughed who may be struggling at home feeling very dislocated from 

their place of work. 

 

In addition to this, we have also heard from members who are employed 

on a casual hourly paid basis and taxed under PAYE in connection with the 

furlough arrangements. COVID-19 has led to the closure of many places of 

work where hourly paid workers are employed.  It is our understanding 

that all such PAYE staff can be furloughed. However, we have heard reports 

where casual workers are not being furloughed, despite being employed 

under PAYE. We urge the Government to remind employers that casual 

hourly paid employees can be furloughed. 

 

We have also received correspondence from members in relation to 

businesses who operate under a Limited Company and take dividends as a 

source of income.  Many musicians run ensembles, teaching practices and 

other types of micro businesses and have lost thousands of pounds’ worth 

of income due to COVID-19. These Directors currently fall outside any of 

the financial measures announced by the Government. Urgent clarification 

is needed as to how the Government intends to support this part of the 

workforce. 

 

We reiterate our thanks for your support to the music sector and those who 

work within it and hope that you will be able to revise the self-employed 

package in the terms we have proposed, both in our letter dated 2 April 

and as above. 

 

We look forward to hearing from you. 

  

Yours sincerely 

  

Chief Executive 

Incorporated Society of Musicians 

deborah.annetts@ism.org 


