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This briefing was prepared by the Incorporated Society of Musicians, the UK’s oldest 

professional body for musicians. For more information, please contact Colin Stuart, Senior 

External Affairs & Communications Manager at colin.stuart@ism.org.  
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Summary 

 

It is vital that the education system works to support the British creative industries. The 

creative industries, now worth more than £116 billion to the UK economy, rely heavily on 

the pipeline of creative talent from schools, and music teachers play a crucial role in 

developing this talent. Promoting teacher traineeships in music is essential to upholding 

the UK’s world-renowned music industry.  

In July this year, the Government published the Initial Teacher Training (ITT) Market 

Review, as part of the wider reform to teacher training and school leader development 

following the DfE’s teacher recruitment and retention strategy.1 The aim of the review is 

to ‘enable the provision of consistently high-quality training in line with the ITT core 

content framework’.2 

The Government held a consultation which requested views on the review, with the aim of 

supporting it to work more efficiently and effectively. The proposed market review 

contained concerning recommendations that the ISM believe both threaten the pipeline of 

specialist music teachers and reduce the time trainees are offered for teaching music in 

school settings, as well as far-reaching implications for ITT providers. 

The ISM has been calling on the Government to reconsider these proposals and undertake 

a thorough, evidence-based review that allows the entire education system to recover and 

rebuild following the pandemic. Such a review must enhance and improve the current ITT 

system, but it is clear from the number of concerned voices that many fear these proposals 

will have the opposite effect.  

The Government is currently analysing the feedback gathered during consultation, and we 

hope that the response offers solutions to promote the sustainable training of specialist 

music teachers. As cuts to higher education arts courses take effect, it is more important 

than ever that more great teachers are encouraged into the profession, not fewer.3 

 
1 https://www.gov.uk/government/publications/teacher-recruitment-and-retention-strategy 
2 https://www.gov.uk/government/publications/teacher-recruitment-and-retention-strategy 
3 https://www.ism.org/news/ism-response-funding-education 
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Reform to the ITT   

The Government recommendations for reform of the ITT are as follows: 

 

● All ITT courses that lead to Qualified Teacher Status (QTS) include an intensive 

practice placement of at least 4 weeks (20 days) in single-year courses, and 6 

weeks (30 days) for undergraduate courses. 

● Single-year ITT courses that lead to QTS should be required to be of 38 weeks’ 

duration, as a condition of accreditation, of which the minimum spent in schools 

should be 28 weeks. 

● As a condition of their accreditation, ITT providers will identify enough ‘lead 

mentors’, who will “ensure trainees receive mentoring and support across 

placement schools which is aligned with the curriculum and informed by practice 

at all times”. 

● Teaching school hubs should partner with an accredited provider to play a role in 

the delivery of ITT (a national network of 87 teaching school hubs was created by 

Department for Education to “ensure every school in the country has access to a 

centre of excellence for teacher professional development”. The vast majority are 

part of multi-academy trusts). 

● All ITT providers will be required to go through a new accreditation process. This 

will be underpinned by the introduction of a new set of Quality Requirements, 

which are recommended for implementation by all ITT providers. 

Impact of the ITT reform on the music teacher workforce   

Subject specific teaching 

The substance of the proposals are largely generic, rather than subject specific, focusing 

too much on the mechanics of ITT, rather than on the substance of the learning that should 

take place. We are concerned that this threatens to undermine the level of subject 

specialism trainees will develop.  

Solutions 

The ISM believes that a focus on providing detailed understanding of the subject and the 

wider benefits of education should be at the forefront of these proposals; with the 

mechanics of how this is achieved then considered at a subject-specific level. In addition, 

secondary music should be treated as a shortage subject, and greater efforts and financial 

incentives applied to attract high-quality candidates onto ITE/ITT programmes. 

 

ITT providers 

The ISM is extremely concerned that more than 30 providers have indicated they may 

withdraw from ITT if these proposals go ahead.4 This would represent a loss of around 

10,000 teacher training places per year. The new Institute of Teaching will only provide 

around 1000 ITT places a year meaning a shortage of teachers would be inevitable.  

 
4 https://www.tes.com/news/35-universities-threaten-withdraw-teacher-training 
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Prior to the 2020/21 academic year, recruitment targets for secondary subjects had been 

missed in seven consecutive years.5 The impact of a further loss of training places is likely 

to be particularly acute for music. In a recent report by the ISM ‘State of the Nation’, found 

that the number of trainees starting secondary music ITE /ITT courses between 2008-09 

and 2018-19 had already fallen by 64 per cent.6 

Solutions 

The Government must address the concerns of the sector contained within the review, for 

example the re-accreditation process, to ensure providers do not withdraw. In addition, 

the review should ensure that universities will not have to teach a Government approved 

curriculum, over and above the Core Curriculum Framework which already exists.   

Time spent teaching music 

 

Trainees will not get sufficient time to focus on teaching music, and other arts subjects. 

Using intensive practice placements ignores the fact that subjects, such as music, 

generally have less time within the curriculum. They are often taught on a ‘carousel’ or 

rota system, so not all pupils are learning music every term.  

This could mean some trainee teachers do not experience any music teaching during their 

placements. This will likely exacerbate an existing problem, where for general 

postgraduate primary courses, music is generally only covered for between two and eight 

hours. This is insufficient to prepare trainees to plan, teach and assess music. 

Solutions 

Ensure the adequate timetabling of taught music and arts subjects is included in all 

primary teacher training courses and placements. 

ITT funding and capacity 

 

The funding and capacity implications of the ITT proposals are not taken into account by 

the review. The time which will need to be allocated to providing high-quality mentoring, 

will presumably have a knock-on impact in terms of removing mentor teachers from the 

classroom. 

 

It is unclear under these proposals how there would be sufficient capacity for very small 

and overstretched music departments to deliver intensive placements for groups of music 

teachers. This will present a particular challenge for smaller schools and for those subjects 

– including music – where the number of teachers employed in a department may be 

particularly small. 

 

 

 

 

 
5https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/848851/I
TT_Census_201920_Main_Text_final.pdf 
6 https://www.ism.org/images/images/FINAL-State-of-the-Nation-Music-Education-for-email-or-web-2.pdf 
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Solutions 

 

Ensure that schools whose music departments have less capacity to offer sufficient training 

are given further support and funding to provide appropriate mentorships.  

Withdrawal of bursary scheme for music teachers 

 

The Department for Education has reinstated a number of bursary schemes for teacher 

trainees to boost recruitment following the COVID-19 pandemic. The change in thinking 

comes less than a year after the announcement that all bursaries would either be reduced 

or scrapped. 

However, bursaries in music for the 2021/22 cohort were cut to zero, sending another 

signal from Government that it further devalues music education in schools. In response, 

the ISM, together with the Members of the Council for Subject Associations (CfSA) signed 

a joint letter to Secretary of State for Education, Gavin Williamson to reconsider 

withdrawing ITT bursaries for Arts and Humanities subjects.7 

Recommendations from the ISM report, ‘the heart of the school is missing’, included 

reinstating bursaries for postgraduate music Initial Teacher Training/Education courses 

from 2021 onwards.  

 
7 https://www.ismtrust.org/news/news-cfsa-lcfsa-letter-education-secretary-itt-bursaries 
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