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Fees for private teaching, part-time teaching in schools, fees charged for
accompanying and fees charged for examining
Thank you to all of you who responded
to our recent survey of tuition fees.
The survey was conducted by an
independent statistician and was
open from 16 September 2021 to
17 December 2021. In total there were
545 respondents that answered enough
questions to be included in the results.
The increase in respondents from the
previous survey (385) could be due
to relaxed lockdown measures.
The results in this report are based
on all respondents, both members
and non-members.
As with 2021, the survey was conducted
in the context of the COVID-19 pandemic
and questions were asked about its
impact on delivery method, fees and
amount of employment. The reference
point for many of the survey questions
was September 2021.
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Experience and qualification
Respondents’ teaching experience was similar to
previous years, with the majority of people having
more than fifteen years of experience teaching.
The trend of recent years for a reduction in the
proportion of teachers with less than five years’
experience continues. This might suggest a drop
in the number of new teachers entering the sector,
though it is also possible that there may be less
of a propensity for younger teachers to respond
to the survey.

Years of teaching experience
Frequency

%

%
Previous
survey

0-5 years

55

10.1

13.0

6-15 years

134

24.7

23.9

353

65.1

3
545

More than
15 years
Did not
respond
Total

4

The highest music qualification held by respondents
is also very similar to the previous year with the
largest group being those with a music degree.
Highest qualification in music or teaching
Frequency
Music degree
or equivalent
(B.Mus., BA, etc.)

%

%
Previous
survey

199

36.5

41.6

Master’s degree 113

20.7

18.4

Diploma

95

17.4

15.3

Postgraduate
diploma

69

12.7

Grade 6-8

32

PhD

16

What instrument do respondents teach?
As with last years’ survey, piano or organ was
by far the most common instrument taught by
respondents. Vocal training has increased slightly
(possibly due to pandemic restrictions being
relaxed) but woodwind has seen
a decline based on our responses.

Main instrument taught
Frequency

%

Piano or organ

278

51.0

11.4

Vocal

81

14.9

5.9

5.2

Strings

70

12.8

2.9

2.9

Woodwind

51

9.4

Multiple

30

5.5

Guitar

14

2.6

Brass

10

1.8

Specific teaching
qualification
5
(PGCE, CT ABRSM
etc)

0.9

2.9

Other

7

1.3

1.6

62.9

HND or
equivalent

Percussion

7

1.3

3

0.6

0.5

Other

3

0.6

0.1

0.2

Did not respond

6

1.1

0.2

Did not respond

1

0.2

100%

100%

Total

545

100%

100%

Total

545

100
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Survey results for private music teachers
Eighty-nine percent of respondents had conducted
some private face-to-face teaching in the past
year, reverting close to pre-pandemic levels.
There was a corresponding decline in the numbers
conducting private teaching remotely – down from
89% to just under 70%, presumably because of the
relaxation of lockdown measures.

The majority of respondents that had conducted
private teaching provided their hourly rate, with a
median rate of £35 per hour for both face-to-face
and remote delivery. This is an increase of 6% and
9% respectively on last year’s rates. Charges ranged
from £12 to £110 per hour – last year’s maximum
was £85.

In total, 63% had conducted both in-person and
remote teaching since September with a further
30% doing only face-to-face teaching and just 9%
teaching only remotely, which is a drop of 15%. This
is a positive sign that although many teachers
are continuing to offer remote teaching most
are now able to teach face-to-face as well.

It is interesting to note that the rates for face-toface and/or remote private teaching have
converged (the rate for online teaching being
slightly lower last year). It appears that online
teaching remains popular and is seen as an
additional service to face-to-face teaching.

The bottom 20% and top 20% of rates charged for
face-to-face and remote teaching, along with the
median are shown in the tables below, with
comparisons to 2020 and 2019 for face-to-face
teaching and 2020 for remote teaching as we did
not collect this information prior to 2020.

Hourly rate for private music teaching

Face-to- face
teaching

Remote teaching

6

Bottom 20%

Median

Top 20%

From September 2021

£30

£35

£40

From September 2020

£30

£33

£40

From September 2019

£28.50

£32

£40

Bottom 20%

Median

Top 20%

From September 2021

£30

£35

£40

From September 2020

£30

£32

£40
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Assessing the hourly rates charged by region,
London is again the highest, though there has
been no change in median rates of £40 per hour.
However, average rates have increased by 6%
in outer London to £42.50 and reduced slightly
in inner London, to £42.65 in comparison with
last year when rates in Inner London were
approximately £4 per hour higher than
Outer London.

You can read our tips on how to set your own fees,
including how to assess where you fit within the
overall range of fees and how to negotiate with your
pupils and parents, by visiting ism.org/advice/
tips-for-setting-music-tuition-rates

8

In contrast, for all other regions (where a direct
comparison is viable) there was an overall increase
in median rates, which has narrowed the gap to
London. South East England has increased more
than 5% to £38 per hour, followed by West Midlands
at £34.50, and Eastern England enjoying a 13%
increase to £34. The lowest rate for a viable sample
this year was in Scotland, at £31.00 per hour.
There was no significant difference in rates

between most regions of the UK, but rates
in London (inner and outer combined) are
significantly higher than those charged in the
rest of the UK and rates charged in the South East
are significantly higher than those charged
elsewhere in the UK. This pattern was the same
for remote teaching and repeats the pattern seen
in previous years.

Hourly rate for face-to-face teaching by region (not including Wales, NI and Isle of Man where sample sizes were too small)
Bottom 20%

Median

Top 20%

Median,
previous survey

Inner London

£36.60

£40.00

£50.00

£40.00

Outer London

£35.00

£40.00

£46.40

£40.00

Elsewhere in South East England

£32.80

£38.00

£44.00

£36.00

West Midlands

£30.00

£34.50

£36.00

£32.00

East England

£30.00

£34.00

£40.00

£30.00

North West England

£30.00

£32.00

£37.20

£30.00

North East England

£28.00

£32.00

£35.60

£32.50

South West England

£30.00

£32.00

£40.00

£30.00

Yorkshire

£28.40

£32.00

£34.91

–

East Midlands

£28.80

£31.50

£35.20

£30.00

Scotland

£25.20

£31.00

£34.40

–

Overall

£30.00

£35.00

£40.00

£33.00
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The rates for remote teaching continue to be
highest in London, with just a small increase in
the median rate for Outer London. As with
face-to-face teaching the gap between London

and the regions has narrowed, with notable
percentage increases in the median rate in East
England (13%), West Midlands (7.8%) and South
East England (5.5%). Differences between London,

the South East and the rest of the UK are significant
again, as per face-to-face teaching.

Hourly rate for remote teaching by region (not including Wales, NI, Isle of Man and NE England where sample sizes were too small)
Bottom 20%

Median 2022

Top 20%

Median 2021

Inner London

£35.00

£40.00

£50.00

£40.00

Outer London

£35.00

£40.00

£46.40

£39.50

Elsewhere in South East England

£32.80

£36.00

£44.00

£36.00

South West England

£30.00

£32.00

£40.00

£31.50

East England

£30.00

£36.00

£40.00

£32.00

East Midlands

£28.80

£31.80

£35.20

£30.00

West Midlands

£30.00

£34.50

£36.00

£32.00

North West England

£29.60

£30.00

£37.60

£30.00

Yorkshire

£29.20

£32.00

£33.80

–

Scotland

£26.30

£31.00

£34.80

£34.00

Overall

£30.00

£35.00

£40.00

£32.00
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Rate changes over the past year
Of the respondents that had conducted private
teaching since September 2021, more than
a third – 185 respondents – said they had
increased their rates for such since the
previous September. Where there were increases,
the median uplift was £2 per hour.
Average rate increase was highest in the South East
England at £3.80, lower in London at £3.16 and
lowest across the rest of the UK at £2.90

43% of respondents expect to increase their
fees in the coming year, a sharp increase
on last year (30.7%) and the pre-pandemic year of
2019 (32.8%).
In last year’s survey, private teachers were asked if
they had seen an increase in adult clients, given
that many people were either working from home
or furloughed. There was a slight increase noted by
some teachers and so this year respondents were
asked about client numbers again to see if this
trend continues. The median number of total clients
was thirteen, the median number of adult clients
just three but, on average, 30% of private
teaching clients were reported to be adults.

Our guide, How to... Teach adult learners, is free to
members and takes you through altering your
pedagogy for older learners, as well as providing key
recommendations for maintaining motivation and
developing this side of your business, visit
ism.org/advice-centre/teach-adult-learners

Summaries of the proportion of teachers increasing hourly rate for private teaching
% increase 2021

% increase previous survey

London

35.5

29.0

Elsewhere in the UK

35.8

21.1
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Survey results for part-time music teaching in schools – employed
Twenty-four percent of respondents had taught as
an employed teacher in a school or other educational
establishment since September 2021. This was
almost the same as the previous year, maintaining
the 6-7% reduction on pre-pandemic levels.
Of the 131 respondents, the most common
employer remained independent schools, still
markedly higher than in pre-pandemic surveys,
but there was a notable increase in the
proportion of state school employees, bringing
this figure back to pre-pandemic levels.
The apparent sharp increase in employment at
specialist music schools should be treated with

caution as the sample size last year was smaller.
A new employment category of Higher Education
College or university was introduced this year.
The ‘Frequency’ figures in the below include
responses where individuals worked in more
than one category.
The spread of teachers across the UK is much
more concentrated in London and the South
East than figures from last year, with close to
half the sample working here.

Schools taught at by employed teachers

12

Type of School

Frequency

% (of individual
respondents)

Previous
survey

Independent school

55

42%

44.9%

State-funded school
(including academies)

35

26.7%

21.4%

Music service or hub

28

21.3%

21.4%

Higher education college
or university

10

7.6%

–

Specialist music school

9

6.8%

1.1%

Other

9

6.8%

11.2%
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Most of the respondents reported their hourly rate,
with the median rate increasing over 10% to
£33.85 per hour, this could be explained by the
large increase in respondents working in London.
As expected, rates continue to be higher in
independent schools than state schools, by around
£6 per hour and rates remain lower in music
services and hubs. As seen in previous years,
the rates paid in independent schools was
statistically higher than those in the other two
main establishments.
Sample sizes across regions were too small
to make statistical comparisons reliable but
rates continue to be noticeably higher in Outer
London with a median rate of £39.14 compared
to the overall but no marked differences in any
other regions. However, contrary to the previous
year, fees paid within the whole of London
(inner and outer combined) and the South East
were significantly higher than the rest of the
UK (combined).

ism.org
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Of those employed, 41 (31%) said that they had
received an increase in their hourly rate, an
improvement on the 23% from the previous
academic year but still much less than the
42% reported in 2018/19. Only five respondents
reported a decrease in their hourly rate.
Just over 36% of employed music teachers
expect their rates to increase during the 2021/22
academic year.

Ensemble rates
Fifty-five respondents reported a fee for group or
ensemble teaching, the vast majority being paid
per group (just five people are paid per member).
This is a very similar number to last year but a
smaller proportion of all teachers that completed
the survey (down from 12.5% to 9%). Rates ranged
from £12 per hour to £60 per hour.
Almost 24% of ensemble teachers reported
an increase in their hourly rate. The median rate
of £35 per hour was almost 15% higher than
in 2019/20. Numbers taught in each group range
from two up to 45.

Hourly rates for employed music teachers by school type
(excluding higher education and music schools due to small sample size)
Type of School

Bottom 20%

Median

Top 20%

Independent school

£32

£36

£42.40

State-funded school
(including academies)

£26

£30

Music service or hub

£23

Overall

£27
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Sample sizes across regions of the UK were too
small to make meaningful comparisons, and this is
also the case between establishments, although
the difference between independent schools and
state funded schools has narrowed markedly.
We have heard examples of formulas from our
members as to how they have calculated rates for
their own group teaching. Find out more at ism.org/
advice/tips-for-setting-music-tuition-rates

Holiday pay
Around 35% of employed teachers said their
holiday entitlement is pro-rated and of those,
57% answered that their holiday is part of
their hourly rate. However, close to 30% of
respondents do not know if their holiday
is pro-rated.

Pension scheme
50% of employed teachers report being enrolled in
their employers’ pension scheme, with the vast
majority in the Teachers’ Pension Scheme (86%,
compared with 81% in last year’s survey).
Weeks working
Most of the part-time employees answered how
many weeks they work during a normal school year
and the majority work between 30 and 36 weeks
(bottom 20% to top 20%). The median number of
working weeks was similar to previous years
at 32 weeks, however, as seen previously, a large
proportion (40%) report working 30 weeks.
Despite continuing uncertainty, 89% of teachers
expect to work the same amount as usual this
academic year.

ISM members have access to our specialist in-house
legal team (ism.org/my-ism/speak-to-our-legalteam) for queries relating to holiday pay.
The legal team are supporting ISM member Lesley Brazel
in bringing a legal case against her employer,
The Harper Trust, around holiday pay to the Supreme
Court, the latest updates to the case can be read here:
ism.org/news/brazel-case-reaches-the-supremecourt

Number of children taught
Most respondents told us how many children they
teach (118 of 131 employed teachers). The majority
taught between 12 and 50 children (bottom 20%
to top 20%), with a median of 26 – very slightly up
on the previous two years. The average number
was 37, though this was skewed by one respondent
that reported a total of 250 pupils. These figures
are almost exactly the same as in the last survey,
which in turn was similar to 2019, suggesting that
the pandemic has not had a long-lasting impact
on pupil numbers.

Is holiday entitlement pro-rated based on the amount of work during the school year?
Frequency

%

Yes

49

43.4

£36

No

31

27.4

£28

£35.40

Don’t know

33

29.2

£33.85

£40

Total

113

100%
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Survey results for part-time music teaching in schools – self-employed
One hundred and eighty-five respondents had
worked in schools as a self-employed visiting
teacher since September 2021, 34% of the total
number of people completing the survey, slightly
up on last year.

Compared to employed teachers, the sample of
self-employed is spread evenly between state and
private schools, 40% reported that they had
worked in state-funded schools with a further 40%
reporting activity in independent schools; note that
some of the 185 respondents in this category will
have worked in more than one type of establishment.
Just 3% of the sample worked in a music hub and
the same amount at specialist music schools.
The ‘Frequency’ figures in the below table include
responses where individuals worked in more
than one category.

School type for self-employed music teachers

16

Most self-employed teachers quoted their
hourly rate which ranged from £16 to £60 with
an average of £36, an increase of about 3.5%
from 2020/21 with the median rate rising by
£2 again, from £34 to £36 (from £32 in 2019/20).
As expected, hourly rates are higher in independent
schools than all other schools, however comparisons
have only been tabulated between independent
and state schools as the numbers are too small
elsewhere. Statistical testing shows that hourly
rates are significantly higher in independent
schools, a median rate of £40.00 compared
to £33 at state schools.

Hourly rates paid by establishment

Type of School

Frequency

% (of individual
respondents)

State-funded school

75

40%

Independent school

75

Music service or hub

Type of School

Bottom 20%

Median

Top 20%

Independent school

£36.76

£40.00

£45.80

40%

State-funded school
(including academies)

£30.00

£33.00

£38.80

14

7.5%

Overall

£30.00

£36.00

£42.00

Specialist music school

15

8%

Other

12

6.5%
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About half of visiting teachers were located in
London and the South East of England, with no
other region having more than 10% of the total.
Samples were noticeably small from the North East
of England and Yorkshire with numbers remaining
low in Wales, Scotland and Northern Ireland.
Median rates were highest in Outer London and
South East England, with Inner London surprisingly
falling behind other regions and the overall median
rate. Rates are significantly higher in the South East
and Outer London than the rest of the UK (excluding
Inner London).
Just under half of self-employed teachers had
conducted teaching remotely, either instead of or
in addition to face-to-face teaching. Almost all
charged the same rate, regardless of the delivery
method.

Increase in rates since September 2020
Just over 35% of self-employed teachers reported
an increase in rates up from 21% last year but
still short of the pre-pandemic figure. Where
given, pay uplifts were modest, at £1 per hour
median increase. Four respondents reported a
decrease in rates and 34% expect rates to increase
in the next academic year. However, approximately
half of those who expect to see a rate increase are
those who also received an increase this year, with
about two thirds of those whose pay stalled this
year not expecting it to increase by September
2022 either.
Room hire and administration fees
Very few respondents reported paying for room
hire or admin fees – just 28 and five respectively.
Because of the size of the response, it appears few
people are expected to pay such fee. The results
don’t offer a pattern for the rate of fees.

Number of children taught
As with employed teachers, respondents were
asked how many children they were teaching on a
self-employed basis, with numbers ranging from
one to 350 at an average of 26, up from 23 last year
although the median number is 18. The bottom
20% taught nine and the top 20% taught 37.

Hourly rates across regions
Bottom 20%

Median

Top 20%

Outer London

£35.00

£40.00

£43.50

Inner London

£28.80

£33.50

£50.00

Elsewhere in South East England

£32.40

£40.00

£45.00

Elsewhere in the UK

£29.00

£34.00

£38.00

Overall

£30.00

£36.00

£42.00

Comparing employed with self-employed
Similarly to the previous years, hourly teaching rates are higher for
self-employed contracts than employed. There is still a statistically
significant difference between average hourly rates of £37 for
self-employed teachers compared to £35 for employees, although this
gap has narrowed slightly.
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Comparison of rates according to employment status (per hour)
Bottom 20%

Median

Top 20%

Employed

£27.00

£33.85

£40.00

Self-employed

£30.00

£36.00

£42.00

ism.org
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Survey results for accompanists and examiners
As with last year, opportunities for accompanying
work were restricted at times due to lockdown,
with remote options less feasible than for teaching.
Ninety-nine of the 545 survey respondents reported
that they had done accompanying work across the
below categories, in either one or more area.

In terms of rates, some of the sample sizes are
quite low so the information should be treated
with caution. Too few respondents reported
accompanying dance lessons and school choirs
so these categories are omitted.

Comparison of accompanying rates
Frequency

Bottom 20%

Median

Top 20%

Examinations*

44

£30.00

£35.00

£50.00

Grades 1-4

44

£20.00

£33.50

£40.00

Grades 5-6

42

£30.00

£35.00

£45.00

Grades 7-8

42

£30.00

£38.10

£54.00

Diplomas

26

£31.40

£40.00

£60.00

Festivals and competitions*

13

£30.00

£35.00

£42.00

Amateur choir or operatic society

27

£24.20

£35.00

£47.60

Auditions*

11

£32.00

£40.00

£56.00

Organist in church

38

£26.00

£50.00

£72.00

*including rehearsal fee
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In addition to accompanying work, 12% of the
sample – the same proportion as last year –
had performances streamed online. Of this
12%, just half reported that they were paid.
These respondents were either paid for
a one-off streaming event or for the event
to be viewed perpetually.

As per last year, numbers working as examiners
were very small, just 5% of respondents had
worked in this area and therefore this data will not
be considered other than to summarise. From our
responses, people had worked for one of the below
organisations with close to 90% doing so on a
self-employed basis.

Which organisation did you work for?
Frequency
Associated Board for the Royal Schools

11

Trinity College London (TCL)

7

London College of Music (LCM)

2

MTB

4

Trinity Laban Conservatoire

1

22
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Questions relating to the coronavirus pandemic
Sixty-seven respondents reported that there had
been restrictions placed on their teaching since
September 2021. Such restrictions were what might
be expected, including;

• sanitisation of rooms and equipment
• no sharing of equipment
• masks and screens, social distancing
•	small groups, bubbles only or no group lessons

at all
•	restrictions on numbers or total ban on singing or
wind instruments
•	outside teaching only
•	move to online teaching only
•	less time allocated to music lessons in schools

24
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Some teachers conducted their own risk
assessments and made changes as required.
193 people answered the question about payment
if a student in an educational establishment was
required to isolate. Of these, 69% were still paid.
118 people responded to the question about
payment if a whole class was required to isolate
– of these 55% were still paid.
A large number of respondents reported that they
taught fewer students per day as rooms had to
be aired and cleaned in between each student.
Many schools had arranged catch-up sessions
for core subjects such as maths and English,
and these had taken slots previously allocated
to music lessons.

Some teachers reported increased costs such as
changes to rooms to allow social distancing, or
purchase of equipment to facilitate remote
teaching. Many said that numbers had reduced
significantly due to financial constraints of parents
and students or concerns about the viability of
remote teaching.
Opinions on remote teaching varied between viable
but not perfect, to impossible, due to technical
difficulties with synchronisation or poor sound
quality on certain instruments. Unsurprisingly,
there is a strong preference for face-to-face
teaching in terms of job satisfaction. However,
some had identified aspects such as theory that
could be done just as well online.

ism.org
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More information
Although a third of respondents did increase fees,
some mentioned not doing so when they would
otherwise have done so due to the pandemic.
Specific reasons included moving to remote
teaching, a drop in demand and a general feeling
that it might not be appropriate given the financial
difficulties that were prevalent.

Generally, although fees across the board have
increased slightly, many teachers have lost pupils
or couldn’t teach as many pupils because of factors
relating to the pandemic, such as cleaning rooms.
Hence despite fees increasing or remaining the same,
the total income is reducing for many teachers.

Long-term impact of COVID-19 pandemic
Frequency

%

My fees have decreased

31

5.7

My fees have increased

31

5.7

The number of pupils has decreased

213

39.1

The number of pupils has increased

39

7.2

No impact

129

23.7

Did not respond

102

18.6

Total

545

100%
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Legal services, insurances and more
ISM members have access to our 24-hour legal
helpline and specialist in-house legal team.
The legal helpline is available 24 hours a day,
365 days a year to offer members advice about
any legal matter; our specialist in-house legal team
are there to assist members with issues affecting
their professional work.
ISM members receive public liability insurance
cover up to £10m in the event of claims against
you relating to injuries to third parties or damage
to their property in the course of your work;
an unpaid fees service that recovers overdue
payments owed to you in relation to your work;
DBS, PVG and Access NI checks and advice;
listings on our Music Directory to help you
promote your services, obtain work, and access
an active community of music educators who you
can meet and share ideas with. Find out what else
you are entitled to as an ISM member at ism.org
ISM also produces advice pages and guides some
of which are free to non ISM members. Our advice
pages offer guidance on numerous topics including
writing a risk assessment, applying for a CITES
permit or certificate and safeguarding. Our How to…
guides include three guides released last year that
look at teaching adult learners, an overview of the
profession and becoming an instrumental teacher.
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The ISM Teachers’ Pack and professional
development webinars, provided by the ISM Trust

The ISM Teachers’ Pack is designed as a helpful
guide for all instrumental and vocal teachers,
whether they are employed, working freelance in
schools or teaching privately. It covers issues which
all music teachers need to know about, including
finding work, setting rates, recovering unpaid fees,
safeguarding, Disclosure and Barring Service (DBS)
checks and tax.
Professional development webinars
Our webinar series covers need-to-know subjects
such as safeguarding, graded examinations,
changes in primary and secondary curriculum,
setting your tuition fees, teaching students with
dyslexia or other educational needs, GCSE and
A Level music, progression, curriculum and
assessment and more.

About the ISM

The Incorporated Society of Musicians (ISM) is the
UK’s professional body for musicians and a subject
association for music.
Since 1882, we have been dedicated to promoting
the importance of music and protecting the
rights of those working in the music profession.
We support over 11,000 members across the UK
and Ireland with our unrivalled legal advice and
representation, comprehensive insurance and
specialist services.
Our members come from all areas of the music
profession and from a wide variety of genres and
musical backgrounds. As well as working musicians,
our membership also includes part-time and
full-time students and retired musicians.
We campaign tirelessly in support of musicians’
rights, music education and the profession, as a
whole. We are a financially independent not-forprofit organisation with no political affiliation.
This independence allows us the freedom to
campaign on any issue affecting musicians.

ism.org
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