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The Directors present their report and financial statements for the year ended 31 August 2021. 
 
The Incorporated Society of Musicians (‘ISM’) is the UK’s professional body for musicians, established in 1882 
to promote the art of music and to protect and support the interests of musicians and the music profession. 
This founding vision continues to serve the Society well as the ISM grows and develops. 
 
The Incorporated Society of Musicians Trust (‘ISM Trust’, a charitable company limited by guarantee), of which 
the ISM is the sole member, the Incorporated Society of Musicians Members Fund (Benevolent Fund of the 
ISM, a charitable trust) and the ISM continue to work closely together and operate under the name ‘the ISM 
Group’. Partnership across all parts of the ISM Group has been a key focus of 2020-21 as the Group responded 
to the ongoing COVID-19 pandemic.   
 
Introduction 
 
COVID-19 has continued to have an adverse impact on all aspects of the music sector affecting everyone from 
performers and composers to those working in music education and music organisations themselves. The ISM 
continued to take steps to provide support not just to its members but to the broader sector. As part of the 
planning process for the ISM, the Board approved the strategic plan in June 2020 to take the ISM through the 
2020-21 financial year. Unlike the previous financial year this time we had a better understanding of the 
challenges ahead. In addition to these challenges, we also planned for the impact which Brexit was likely to 
have on many musicians and the continuing issues facing music education which has been badly affected by 
the pandemic across the four nations of the United Kingdom.  
 
Through the course of the financial year the rules and regulations relating to COVID-19 across the four nations 
of the UK continued to change. We were conscious of the need to be able to provide up to the minute and 
accurate advice on all aspects of the ever-changing requirements so that musicians could continue to work as 
they best they could. With repeated lockdowns which continued on and off for most of the financial year in 
question, many musicians were left without any obvious way of earning their living and so the focus of the 
ISM was to enable musicians to work and earn money in these very difficult circumstances.  
 
PUBLIC AFFAIRS, CAMPAIGNS, AND COMMUNICATIONS 
 
COVID-19 and lobbying for musicians 
 
The financial plight of musicians during 2020-21 continued to be clear for all to see. The economic study 
published by the Office for National Statistics (ONS) in August 2020 found that the arts, entertainment & 
recreation was the sector worst affected by COVID-19. 
 
In September the ISM submitted evidence to Treasury Select Committee ‘Tax after coronavirus’ inquiry, 
outlining our policy proposals including the introduction of a new creative sector tax reliefs for music. The 
ISM played a leading role in the sector lobbying the Treasury for financial support for musicians. In October, 
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as part of #MakeMusicWork campaign the ISM coordinated an open letter signed by over 200 organisations 
and nearly 2,300 professional musicians which led to the Chancellor announcing in November an extension 
to the Coronavirus Job Retention Scheme (CJRS) and Self-Employment Income Support Scheme (SEISS). For 
months the ISM had campaigned for these financial measures to be extended and we were delighted that the 
Government listened to us. 
 
The ISM also lobbied the Government for a Government backed insurance scheme for performances which 
were cancelled due to the pandemic. A Scheme was announced in September 2021 but unfortunately on 
closer scrutiny it became apparent that it would not cover many types of live performances which were 
cancelled.   
 
With live performance decimated, COVID-19 highlighted that the current economic model for music 
streaming was not fit for purpose, and the ISM welcomed the DCMS Select Committee holding a streaming 
inquiry. We now look forward to steps being taken to reduce the inequalities between those who create music 
and the music industry itself.  In March the ISM responded to the PRS for Music consultation on their intention 
to introduce a new tariff for Online Live Concerts. The ISM also supported Middlesex University with their 
research into live streaming which was published in May 2021 and Coventry University with their research 
into business models for creative freelancers. 
 
To support the ISM’s parliamentary activity and mobilise our members, we created a Take Action page on the 
ISM website. This new page brings together many of our resources and tools to help members influence key 
decision makers and make their voices heard. This included a new ‘learn to lobby’ page and template letters 
for writing to MPs and school leaders. 
 
Music Education 
 
Music education continued to be a key campaign priority. The ISM remained deeply concerned about the 
continued marginalisation of music education within schools in England. Research included in the Education 
Policy Institute’s report published in August 2020 found that GCSE Music has one of the biggest gaps in 
attainment between poorer pupils and their peers as well as a large participation gap. 
 
In August 2020 the ISM, alongside Music Mark and the Music Teachers’ Association launched a UK-wide 
campaign, #CanDoMusic in response to the devastation to all aspects of musical learning including curriculum 
entitlement, singing in schools, practical music making, extra-curricular activities and instrumental learning 
caused by COVID-19. Increased coronavirus restrictions negatively impacted out-of-school provision. With 
universal access to music education at the heart of the ISM’s advocacy work, the ISM campaigned for music 
lessons to continue in and out of school settings as well as clear guidance on private teaching. 
 
In late September 2020, the ISM wrote to Nick Gibb highlighting the delay in the National Plan for Music 
Education and calling for sustained funding ahead of the Comprehensive Spending Review, which was signed 
by more than 25 organisations. In early November 2020 the ISM  spearheaded a joint letter to Education 
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Ministers alongside Music Mark, the Music Teachers' Association and the Musicians' Union requesting 
clarification on out of school hours provision.  
 
To understand better what was happening to music provision across the four nations the ISM undertook a 
survey on the impact of COVID-19 on music education and received over 1,300 survey responses. The report 
entitled “the Heart of the School is Missing” revealed the detrimental impact of COVID-19 and set out policy 
recommendations to address the challenges facing music education in the short term and moving forward 
into a post-COVID world.   
 
Important political developments occurred in England with the Westminster Government publishing the 
Model Music Curriculum (“MMC”), which has been the subject of debate. Whilst recognising its potential for 
positive impact on music education, the ISM published a detailed review of the MMC placing it within the 
wider framework of the Government’s policies and initiatives. The ISM questioned whether the MMC would 
solve the problem of music disappearing from our state sector schools which have been caused by policies, 
such as accountability measures and lack of funding. 
 
More positive developments can be found in the devolved nations. The Welsh Labour Government was 
elected on a manifesto promise to establish a National Music Service, giving every young person the 
opportunity to learn an instrument. In Scotland, the SNP Government was elected on a manifesto promise to 
scrap fees for musical instrument tuition in schools. The ISM will be working with the devolved nations to 
shape these proposals.  
 
The ISM liaised regularly with civil servants in the education policy space and submitted written responses to 
all relevant Ofqual, DfE and Office for Students consultations, including arrangements for awarding grades for 
GCSEs, AS and A Levels and vocational qualifications in 2021, arrangements for non-examined assessments in 
2022, review of post-16 qualifications and the consultation on recurrent funding for Higher Education courses.  
 
The ISM’s parliamentary engagement work for music education remained high. In May 2021 the ISM 
organised the APPG for Music Education meeting to discuss the impact of COVID-19 on music education, the 
Model Music Curriculum, and ways to approach decolonising the music education curriculum. 110 people 
attended including 10 MPs and Lords. 

 
Brexit  
 
In addition to the very many challenges caused by COVID-19 the ISM was aware of the possible adverse impact 
of the UK leaving the EU on musicians. The UK left the Customs Union at the end of 2020 which meant that 
custom controls including carnets and CITES inspections were inevitable. The ISM ensured that ISM members 
understood how they had to prepare post December 2020 in terms of additional costs and bureaucracy. The 
ISM continued to lobby Government for reciprocal visa-free arrangements for short-term work purposes to 
enable UK and EU musicians to continue earning through touring and engagements in Europe without 
unwieldy bureaucracy and expense. In response, the Government stated that it was exploring how it could 
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provide greater certainty for the music sector via reciprocal provisions negotiated with the EU on Mobility 
and Mode IV. These proposals unfortunately came to nothing.  
 
On 24 December 2020, the Trade and Cooperation Agreement was published outlining the future trading 
relationship between the UK and the EU. What was notably absent from the 1,200-page text were any 
provisions for creative workers. This was despite numerous assurances from Government that they 
understood the importance of frictionless travel for short-term creative work. 
 
In the run up to leaving the EU, ISM staff worked very hard to put together a comprehensive guide to visa and 
work permits across the whole of Europe accessible to everyone, not just ISM members. We contacted 
Embassies and consulates to ensure our guide was as up to date and accurate as it can be. This document 
remains the most comprehensive guide available and has been used not just in the music sector but across 
the whole of the performing arts. The ISM also continues to update our Brexit advice pages with the latest 
Government guidance. 
 
The ISM’s core campaigning objective is for the Government to negotiate a bespoke visa waiver agreement 
with the EU exempting creative workers from needing to obtain a visa when seeking paid work. The ISM has 
worked with legal experts to produce a bespoke draft and shared this with all relevant Government 
departments as a workable proposal and we will continue to campaign on this issue. Our other objectives 
have focused on: 
 

o bilateral agreements with EU Member States on work permits exemptions  
o steps to tackle the adverse impact of the new road haulage rules  
o an emergency compensation package 
o steps to make Eurostar a designated port  

 
The ISM coordinated an open letter to the Government, which was signed by over 300 creative organisations 
and artists and featured on the front page of The Times in April 2021. The letter called on the Prime Minister 
to deliver on the promise he made to fix the crisis. This intervention was hugely influential by aligning the 
industry around our four core asks. 
 
One key outcome was the invitation for the ISM to join the Government’s touring working group, organised 
by the Department for Digital, Culture, Media & Sport. We are now part of a select group of sector 
organisations working with the Minister of State for Digital and Culture and civil servants across Whitehall to 
tackle a wide range of issues.  
 
A significant milestone for the ISM was when the Chief Executive gave evidence to the House of Commons 
DCMS Select Committee, warning that musicians faced an 'extraordinary crisis' due to costly new barriers to 
performing in Europe. This session had significant impact and was reported across the world, even reaching 
China.  
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The ISM has worked with a broad coalition of parliamentarians, creating opportunities to scrutinise the new 
rules and bring these issues to the attention of Government.  We have increased our efforts to work 
collaboratively with the music sector and wider creative industry to maximise the impact of our advocacy 
working closely with the Musicians Union, Arts Council England, Creative UK, UK Music, ABO, 
#CarryOnTouring, #WeMakeEvents to name but a few.   
 
Our partnership with the Musicians’ Union has been fruitful. Key outputs from this partnership include 
responding to crucial Government statements made in Parliament, publishing our joint ‘Professionally 
Paralysed’ report and Brexit impact survey findings.  
 
In addition, the Chief Executive has given numerous speeches on Brexit as part of our efforts to influence key 
opinion formers and to promote the ISM. Over the course of a matter of days she spoke to independent 
theatre producers for the ITC, at the Society of Authors seminar, the#CarryOnTouring UK-EU Summit as well 
as at a BECTU conference on 24 May. 
 
Communications 
 
Throughout this financial period, the ISM saw further growth in all areas of our media strategy with some 
notable press coverage. In March 2021, our partnership working with Harriet Harman MP and her 10-point 
plan was also announced in The Guardian and mentioned by a dozen further publications over the course of 
a week. These practices have contributed to the long-lasting nature of media interest in our work. This gave 
us access to hard-to-reach specialist publications like TES and Private Eye. 
 
In April 2021, we organised a Brexit joint letter in The Times for which they also ran a comment piece. This 
was covered by over 30 outlets in 6 countries including the BBC and Sky News. In June 2021, there was 
particularly widespread coverage across the national press on the issue of musicians touring in Europe, post-
Brexit, including in the Daily Mail and Independent.  
 
In August 2021, our response to the DCMS claim that short-term visa-free touring would now be possible in 
19 EU member states was covered in The Independent, The Stage, Classic FM, Classical Music and Private Eye 
to name a few. 
 
Social media continues to play a key role in promoting ISM’s brand and communicating with our members 
and the wider music sector. The ISM’s LinkedIn profile continues to be the fastest growing platform and has 
overtaken the ISM Facebook page in terms of numbers of followers. Compared to last year’s figures, the ISM 
social media channels have grown by almost 10,000 users in the last twelve months. A notable achievement 
was also surpassing 20,000 Twitter followers in 2021. 
 
Combining the ISM Group’s social media channels, the ISM’s total following comes to approximately 46,857 
users as of 26 August 2021. 
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Other external engagements 
 
The ISM spoke at a wide range of high-profile events and conferences during this financial period on a wide 
range of subjects including music education, Brexit, COVID-19 and diversity and inclusion. These events were 
hosted by Westminster Media Forum, Bangor University’s International Conference on Women’s Work in 
Music, BECTU’s conference, Society of Authors SEMINAR, Exeter University and the International Theatre 
Company. 
 
BUSINESS DEVELOPMENT 
 
The pervasive difficulties the sector continued to face, especially from COVID-19 and Brexit, gave rise to 
prolonged uncertainty around the ability of the ISM to recruit and retain members throughout 2020-21. 
Ensuring the survival of the ISM was paramount as the profession continued to face decimation from the 
restrictions and lockdowns imposed across the UK as a result of COVID-19.  
 
Despite this, the ISM met all its recruitment and retention targets and overall, the membership grew, finishing 
the year with 10,650 members as at 31 August 2021. To support members, subscription rates were frozen 
across all membership grades and payment holidays and write-off’s continued to be offered.  
 
In response to a narrative that was emerging from Government questioning the viability of a career in the 
arts, and a rise in the number of musicians leaving the profession, the ISM held its first ever digital conference 
in December 2020. The Empowered Musician 2020 took place over two days with a range of inspiring speakers 
including Dr Kadiatu Kanneh-Mason and David Lammy MP. Musicians also shared their experiences of 
lockdown, demonstrating that they are resilient and innovative, and that the industry is not only viable, but 
vital. There were 760 registrants for the conference and by 31 December 2020 the event had had 1,771 views 
on YouTube. 
 
A second digital conference, Building For The Future, took place on 24 April 2021 and centred on equipping 
musicians with the latest information, professional development and practical advice to support the sector 
navigate its way out of the pandemic and post-Brexit. A total of 443 people attended across the day which 
also marked the beginning of Deborah Keyser’s term as President. 
 
The ability to share experiences and come together as a sector demonstrated the value members place on 
community and throughout the year, ISM Local Groups continued to operate, albeit at a reduced level. There 
are currently 19 Local Groups in operation which held a total of 6 events across the year.  
 
Across the year the ISM produced a wealth of advice and information on both COVID-19 and Brexit. Advice 
on the pandemic centred around what the various Government restrictions meant for musicians across the 
UK. For members, this was supplemented with resources on risk assessments as well as resources including 
the second iteration of the new style member handbook, a Digital Performers Pack and the next instalment 
of the How To… series on teaching adult learners. 
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In response to the need for musicians to understand how to work in the European Union, two new Brexit 
services were launched: a new visa and work permit advice service was opened in January 2021 in partnership 
with Viva La Visa, and in February 2021, a discounted carnet scheme launched in conjunction with the London 
Chamber of Commerce. These services supplemented extensive advice available on the website covering all 
aspects of working in the EU. 
 
The ISM has long championed a fairer music industry and has a history of tackling inequality within the sector. 
The formation of a working group drawn from Council to work with the senior leadership team in 
understanding and addressing the barriers, real or perceived, to membership was another step forward in the 
ISM’s equality, diversity and inclusion work. 
  
Events and partnerships  
 
The postponed AGM from April 2020 was held virtually on 17 December 2020. Again, due to COVID-19, the 
April 2021 AGM was postponed and reconvened on 13 November 2021 at the Royal Overseas League in 
London. The April date marked the change in President with Deborah Keyser becoming President for 2021-
22. 
 
Composer Errollyn Wallen CBE was awarded the Distinguished Musician Award 2020 in June 2021 and was 
presented the award by ISM President 2020-21 Professor Chris Collins at her home in North Scotland. The 
deferred 2019 Lifetime Achievement Award was presented to Prof. Keith Swanwick in recognition of his 
contribution to music education. 
  
LEGAL SERVICES AND GOVERNANCE 
 
Due to the ongoing COVID-19 pandemic the demand for the legal services provided to members remained at 
a high level. A total of 1,606 new cases were opened by the in-house legal team in 2020-21. This almost 
matches the 1,624 cases which were opened in 2019-20. A particularly busy month was September 2020 
where 71% more cases were opened in 2020 compared with the same month in 2019. The number of cases 
remained high over the course of the year as COVID-19 restrictions were changed across England, Wales, 
Scotland and Northern Ireland. As well as providing advice to individual members the in-house legal team 
kept the Government provided guidance under review and ensured that changes were quickly reflected on 
the website. 
 
Other changes to employment and tax law impacted on the work of the in-house legal team. The Supreme 
Court decision in the Uber case led to attendance at consultation meetings where changes to contracts were 
being proposed for members who were music teachers in schools or music hubs. Advice was given to 
members following this landmark case on whether they should be classified as workers rather than self-
employed. This was coupled with statutory changes providing additional rights for those classified as workers 
such as the right to a statement of particulars. Changes to IR35 also generated the need to provide advice to 
members. The economic consequences of COVID and Brexit manifested in a number of redundancy 
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consultations. Meetings continued to be held virtually using digital technology and the in-house legal team 
were able to continue to provide a gold standard service to members in challenging times. 
Work was carried out in preparation for the Supreme Court hearing concerning holiday pay on behalf of a 
music teacher member including surveying music teachers. This provided vital evidence of the precarious 
nature of the work of visiting music teachers as well as the extra hours which they work in addition to those 
for which they receive remuneration. Judgement is expected in the first quarter of 2022. 
 
The capacity of the in-house legal team was strengthened with the addition of an external copyright legal 
advisor. With the continuing support of an external media legal consultant more advice in this area was 
provided to members who are performers and composers. 
 
Through the in-house legal team and the legal expenses insurance almost £170,000 was recovered for 
members in unpaid fees and compensation during 2020-21. Members continued to be able to access the 24-
hour legal and tax helpline, provided by Law Express. Whilst there had been a slight reduction in the number 
of members contacting the helpline the 860 enquiries in 2020-21 remained higher than before the pandemic. 
 
Compliance 
 
The ISM continued to take active steps to ensure compliance with the General Data Protection Regulation 
(EU) 2016/679 (‘GDPR’) and the Data Protection Act 2018. The Head of Compliance delivered further training 
to staff as part of embedding a positive culture around data protection. Staff are fully engaged with data 
protection issues and proactively sought the involvement of the Head of Compliance in plans for activities or 
services they wished to undertake. 
 
Governance 
 
There were two vacancies for Elected Council Members (North and the Midlands). Nominations were received 
from Alice Nicholls (the North), and Simon Chalk, Dr Kirsty Devaney, David Glossop, Helen Marcus and Rachel 
Maby (Midlands). Alice Nicholls was elected unopposed and following a postal election Dr Kirsty Devaney was 
re-elected as the Midlands representative for another three-year term. There were two vacancies for 
Appointed Council Members. Seven members came forward, and after meeting with the Nominations 
Committee, Mahaliah Edwards and Dorine Sorber were appointed to Council. Council would like to thank the 
following Council members who retired from 24 April 2021, Past President Dr Jeremy Huw Williams, Professor 
David Smith and Dr Bushra El-Turk. 
 
FINANCIAL RESULTS 
 
ISM membership continued a path of growth during 2020-21 and by 31 August 2021 membership had risen 
to over 10,600 members. During the reporting period, total income grew by 16.5% over the previous year to 
£2,017,774. Within the overall income figure, membership income improved by 4.3%. This was accounted for 
by a growth of 4.4% in members.  
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Due to the COVID-19 pandemic’s effect on its members income the ISM froze membership fees for the year 
for all levels of membership. In the area of non-subscription income, royalties from the Educational Recording 
Agency fell by 6.3% to £242,440 and income from Cable Royalties continued to decline with a fall of 8.6% to 
£137,142.  
 
During the financial year, the COVID-19 outbreak continued to negatively affect our investment income which 
fell a further 8% during the year as companies continued to withhold dividend payments. With the markets 
however rallying during the year, the value of the ISM’s investments grew by 12.2% to £1.35million and these 
investments generated income of £28,269. The change in fair value of the ISM’s investments was a favourable 
£212,310.  
 
Total expenditure before taxation fell by 0.5% over the previous year to £1,704,729. Expenditure increased in 
a few areas, namely staff costs, administration, and professional fees. Staff costs increased largely because of 
the COVID-19 pandemic as additional staff were recruited to meet the additional demand for our services. 
Expenditure reduced in a few areas too, namely membership services, marketing and external affairs and 
charitable donations. The ISM did not donate to the ISM Trust during the financial year as the Trust had 
sufficient reserves to cover its operational costs, this led to an almost 100% fall in donation costs. Taxation 
for the period was £83,613, 272.8% higher than the previous year, partly due to higher deferred tax being 
recognised relating to the increase in value of the ISM’s investment portfolio.  
 
The increase in income and overall reduction in pre-tax expenditure yielded a significant surplus after taxation 
of £313,045 which brought our reserves to £4.51m at the year-end of the reporting period. 
 
CONCLUSION 
 
The work of the ISM Group and the ISM is greatly facilitated by many of its members, who give their time 
voluntarily to support Council, Special Interest and Local Groups, which provide such a great opportunity for 
members to meet, exchange knowledge and engage in professional development. Council would like to thank 
the ISM staff team and the ISM’s many volunteers working across the UK who continue to show a high level 
of commitment in supporting the ISM’s activities during these challenging times. Council thanks everyone 
who has helped to further the work of the ISM and offers its gratitude to all retiring members of Council and 
volunteers for their services. 
 
Statement of directors' responsibilities 
 
The directors are responsible for preparing the Directors' Report and the financial statements in accordance 
with applicable law and regulations. 
 
Company law requires the directors to prepare financial statements for each financial year. Under that law 
the directors have elected to prepare the financial statements in accordance with United Kingdom Generally 
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company 
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law the directors must not approve the financial statements unless they are satisfied that they give a true and 
fair view of the state of affairs of the company and of the surplus or deficit of the company for that period. In 
preparing these financial statements, the directors are required to: 
 

· select suitable accounting policies and then apply them consistently. 
· make judgements and accounting estimates that are reasonable and prudent; and 
· prepare the financial statements on the going concern basis unless it is inappropriate to presume that 

the company will continue in business. 
 
The directors are responsible for keeping adequate accounting records that are sufficient to show and explain 
the company's transactions and disclose with reasonable accuracy at any time the financial position of the 
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They 
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
 
Statement of disclosure to auditors 
 
So far as each person who was a director at the date of approving this report is aware, there is no relevant 
audit information of which the company's auditor is unaware. Additionally, the directors individually have 
taken all the necessary steps that they ought to have taken as directors in order to make themselves aware 
of all relevant audit information and to establish that the company's auditor is aware of that information. 
 
Auditors 
 
The auditors, Lindeyer Francis Ferguson Limited, are deemed to be reappointed under section 487(2) of the 
Companies Act 2006. 
 
This report has been prepared in accordance with the provisions applicable to companies entitled to the small 
companies’ exemption. 
 
    
              
Deborah Keyser       Deborah Annetts 
(President)        (Chief Executive) 
 
on behalf of the Council of 
The Incorporated Society of Musicians  
4-5 Inverness Mews, London W2 3JQ   Date:  16 February 2022 
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Opinion 
 
We have audited the financial statements of Incorporated Society of Musicians (the 'company') for the year 
ended 31 August 2021 which comprise the income and expenditure account, the balance sheet and notes to 
the financial statements, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion the financial statements: 

· give a true and fair view of the state of the company's affairs as at 31 August 2021 and of its surplus 
for the year then ended; 

· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

· have been prepared in accordance with the requirements of the Companies Act 2006. 
 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor's 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
company in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the company's ability to continue 
as a going concern for a period of at least twelve months from when the financial statements are authorised 
for issue. 
 
Our responsibilities and the responsibilities of the directors with respect to going concern are described in 
the relevant sections of this report. 
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Other information 
 
The directors are responsible for the other information. The other information comprises the information 
included in the annual report, other than the financial statements and our auditor’s report thereon. Our 
opinion on the financial statements does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements, or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. 
 
We have nothing to report in this regard. 
 
Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of our audit: 

· the information given in the directors' report for the financial year for which the financial statements 
are prepared is consistent with the financial statements; and 

· the directors' report has been prepared in accordance with applicable legal requirements. 
 

Matters on which we are required to report by exception 
 
In the light of the knowledge and understanding of the company and its environment obtained in the course 
of the audit, we have not identified material misstatements in the directors' report. 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to 
report to you if, in our opinion: 
 

· adequate accounting records have not been kept, or returns adequate for our audit have not been 
received from branches not visited by us; or 

· the financial statements are not in agreement with the accounting records and returns; or 
· certain disclosures of directors' remuneration specified by law are not made; or 
· we have not received all the information and explanations we require for our audit; or 
· the directors were not entitled to prepare the financial statements in accordance with the small 

companies’ regime and take advantage of the small companies' exemption in preparing the directors' 
report and take advantage of the small companies exemption from the requirement to prepare a 
strategic report. 
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Responsibilities of directors 
 
As explained more fully in the directors' responsibilities statement, the directors are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the directors determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the directors are responsible for assessing the company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the company or to cease 
operations, or have no realistic alternative but to do so. 
 
Auditor's responsibilities for the audit of the financial statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, 
including fraud, is detailed below. 
 

· We obtained an understanding of the legal and regulatory framework applying to the society, in 
particular the Companies Act 2006, FRS 102, Employment Law including health and safety regulations 
and GDPR; 

· We assessed the susceptibility of the society’s financial statements to material misstatement due to 
fraud, including consideration of how fraud might occur, management’s assessment of the risk of 
fraud and whether they are aware of any actual or suspected incidences of fraud; 

· We considered whether management have incentives and opportunities to manipulate financial 
results (including overriding controls) and determined the key risks related to completeness of 
income and costs in relation to payroll; and 

· We designed and performed audit procedures to obtain sufficient and appropriate audit evidence, 
including review of relevant correspondence and minutes, discussions with management and 
corroboration of their statements, a review of systems and controls, a review of accounting estimates 
and journal entries and performing substantive testing in respect of completeness of income and 
accuracy of payroll costs. 
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A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of 
our auditor’s report. 
 
Use of report 
This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of 
the Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s 
members those matters we are required to state to them in an auditor's report and for no other purpose. To 
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
company and the company’s members as a body, for our audit work, for this report, or for the opinions we 
have formed. 
 
 
Amy Healey FCA CTA DChA 
Senior Statutory Auditor 
for and on behalf of  
 
Lindeyer Francis Ferguson Limited 
Chartered Accountants                       
Statutory Auditor  
North House 
198 High Street 
Tonbridge 
Kent TN9 1BE 
 
Date: 22 February 2022 

http://www.frc.org.uk/auditorsresponsibilities


INCORPORATED SOCIETY OF MUSICIANS
(A company limited by guarantee)

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2021

Note 2021 2020
£ £ £ £

Income
Membership subscriptions 1,377,191 1,320,839
Other income 2 384,228 414,388
Goods and services 3 8,352 25,619
Investment income 4 248,003 ( 28,974)

2,017,774 1,731,872

Expenditure
Membership services 5 169,038 193,519
Goods and services 3 125,115 128,713
Staff costs 6 1,092,571 939,596
Administration 39,849 31,755
Marketing and external relations 94,045 148,984
Professional fees 7 33,093 22,385
Property and equipment 8 126,017 134,775
Governance 6,726 7,616
Irrecoverable VAT, fees and duties 18,225 20,597
Charitable donations 50 85,050

1,704,729 1,712,990

Surplus before taxation 9 313,045 18,882

Taxation 10 ( 83,613) ( 22,430)

Surplus/(deficit) after taxation 229,432 ( 3,548)
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INCORPORATED SOCIETY OF MUSICIANS
(A company limited by guarantee)

BALANCE SHEET
AS AT 31 AUGUST 2021

Note 2021 2020
£ £ £ £

Fixed assets
Intangible assets 11 24,821 16,299
Tangible assets 12 3,114,275 3,169,913
Listed investments 13 1,346,220 1,199,693

4,485,316 4,385,905

Current assets
Debtors 14 136,297 142,063
Cash at bank and in hand 370,536 158,499

506,833 300,562

Creditors: amounts falling due within one 
year 15 ( 411,953) ( 363,785)

Net current assets 94,880 ( 63,223)

Total assets less current liabilities 4,580,196 4,322,682

Provisions for liabilities 16 ( 69,157) ( 41,075)

Total net assets 4,511,039 4,281,607

Reserves 19 4,511,039 4,281,607

Approved by the Council and authorised for issue on 16 February 2022

Deborah Keyser Deborah Annetts
(President) (Chief Executive)

Company Registration number: 36882

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies' regime.
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INCORPORATED SOCIETY OF MUSICIANS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1 Accounting policies

Company information

1.1 Accounting convention

1.2 Going concern

1.3 Group accounts

1.4 Income recognition
Income represents amounts receivable for goods and services net of VAT.

Incorporated Society of Musicians is a company limited by guarantee incorporated in England and
Wales. The registered office is 4-5 Inverness Mews, London, W2 3JQ.

The financial statements have been prepared in sterling, which is the functional currency of the
company. Monetary amounts in these financial statements are round to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include
the revaluation of listed investments at fair value. The principle accounting policies adopted are set out
below.

The financial statements are prepared in accordance with the FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland" ("FRS 102") and the requirements of the
Companies Act 2006 as applicable to companies subject to the small companies regime. The disclosure
requirements of section 1A of FRS 102 have been applied other than where additional disclosure is
required to show a true and fair view.

Subscriptions from members are all due for the year from the date of renewal. Subscriptions received
are accounted for on the accruals basis and deferred income is recognised where the period covered
by the subscription exceeds the year end.

The company has taken advantage of the exemption under section 399 of the Companies Act 2006 not
to prepare consolidated accounts, on the basis that the group of which this is the parent qualifies as a
small group. The financial statements present information about the company as an individual entity
and not about its group.

Whilst COVID-19 continues to influence the company’s activities, the directors have a reasonable
expectation that the business will continue as a going concern as it will take action to alleviate the risks
caused by reducing future expenditure or by utilising its reserves.
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INCORPORATED SOCIETY OF MUSICIANS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1 Accounting policies continued

1.4 Income recognition continued

1.5 Intangible fixed assets and amortisation

Software 20% straight line

1.6 Tangible fixed assets and depreciation

Freehold land Not provided
Freehold buildings 2% straight line
Fixtures, fittings & equipment 20% straight line

1.7 Investments

1.8 Financial instruments

Royalty income is recognised on receipt as the amounts are not known prior to this. Other income is
recognised when receivable.

Fixed assets investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in
income and expenditure. Transaction costs are expensed to income and expenditure as incurred.

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to
write off the cost less estimated residual value of each asset over its expected useful life, as follows:

Assets costing less than £3,000 are written off in the year of purchase.

Intangible fixed assets are stated at cost less amortisation. Amortisation is provided at rates calculated
to write off the cost less estimated residual value of each asset over its expected useful life, as follows:

Assets costing less than £3,000 are written off in the year of purchase.

The company only has financial instruments which are classified as basic financial instruments.

Short-term debtors and creditors are measured at the settlement value. Any losses from impairment
are recognised in income and expenditure.
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INCORPORATED SOCIETY OF MUSICIANS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1 Accounting policies continued

1.9 Deferred tax

1.10 Pensions

1.11 Leasing

1.12 Local groups

2 Other income
2021 2020

£ £

Educational Recording Agency royalties 242,440 258,638
Cable royalties 137,142 150,120
Donations and legacies 1,096 66
Other income 3,550 5,564

384,228 414,388

Rentals payable under operating leases are charged against income on a straight line basis over the
lease term.

Various local groups of the Incorporated Society of Musicians exist. The Council does not consider
these local groups to be controlled by the Incorporated Society of Musicians and has therefore
excluded their income, expenditure, assets and liabilities from these financial statements. Grants by
the Incorporated Society of Musicians to the local groups are included in expenditure.

The company operates a defined contribution scheme for the benefit of certain employees.
Contributions payable are charged to the income and expenditure account in the year they are
payable.

Deferred tax is provided in full in respect of taxation deferred by timing differences between the
treatment of certain items for taxation and accounting purposes. The deferred tax balance has not
been discounted.

21



INCORPORATED SOCIETY OF MUSICIANS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

3 Goods and services
2021 2021 2021

Income Expenditure
 (Deficit) / 

surplus
£ £ £

Publications 7,097 117,872 ( 110,775)
In-house legal fees 600 - 600
Credit card commissions 330 - 330
Meeting room hire - - -
Speakers fee 325 7,243 ( 6,918)

8,352 125,115 ( 116,763)

2020 2020 2020

Income Expenditure
 (Deficit) / 

surplus
£ £ £

Publications 21,408 128,713 ( 107,305)
In-house legal fees 2,150 - 2,150
Credit card commissions 1,090 - 1,090
Meeting room hire 346 - 346
Speakers fee 625 - 625

25,619 128,713 ( 103,094)

4 Investment income
2021 2020

£ £

Income from listed investments 28,269 30,730
Change in fair value of investments 212,310 ( 60,978)
Realised gains / (losses) on disposal of investments 7,378 730
Interest on deposits 46 544

248,003 ( 28,974)
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INCORPORATED SOCIETY OF MUSICIANS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

5 Membership services
2021 2020

£ £

Legal services 144,061 182,665
Local groups 516 1,840
Other services to membership 24,461 9,014

169,038 193,519

6 Staff costs
2021 2020

£ £

Wages and salaries 851,496 771,554
Employer's National Insurance 88,996 80,961
Employer's pension contributions 65,200 58,605
Staff recruitment 18,900 10,289
Other staff costs (training, development, freelance staff) 67,979 18,187

1,092,571 939,596

2021 2020
No. No.

Employees 21 19

7 Professional fees
2021 2020

£ £

Legal fees 15,746 5,619
Audit, tax and financial consultancy 7,655 7,715
Investment management and other fees 9,692 9,051

33,093 22,385

The average number of persons employed by the company during the year was as follows:
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INCORPORATED SOCIETY OF MUSICIANS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

8 Property and equipment
2021 2020

£ £

Premises costs 18,560 23,229
Depreciation 29,117 42,792
Amortisation 17,999 3,408
IT costs 48,673 53,461
Leased equipment 9,513 9,874
Insurance and other costs 2,155 2,011

126,017 134,775

9 Surplus before taxation
2021 2020

£ £
This is stated after charging: 
Depreciation of tangible fixed assets 29,117 42,792
Amortisation of intangible fixed assets 17,999 3,408
Auditors' remuneration for audit services 6,150 6,000
Auditors' remuneration for other services 1,505 1,715

10 Taxation
2021 2020

£ £
Domestic current year tax
Provision for UK Corporation Tax 55,543 31,387
Adjustment in respect of prior periods ( 12) 4

Current tax charge 55,531 31,391

Deferred tax
Deferred tax charge / (credit) for the year 28,082 ( 8,961)

Tax on profit on ordinary activities 83,613 22,430
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INCORPORATED SOCIETY OF MUSICIANS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

11 Intangible assets
Software

£
Cost
At 1 September 2020 22,113        
Transfers 74,372

-At 31 August 2021 96,485

Amortisation
At 1 September 2020 5,814          
Transfers 47,851
Charge for the year 17,999

At 31 August 2021 71,664

Net book value
At 31 August 2021 24,821

At 31 August 2020 16,299

Transfers represent items reclassified from Tangible assets as it was considered that treating these as
intangibles was more in line with FRS 102 given the nature of the assets (Note 12).
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INCORPORATED SOCIETY OF MUSICIANS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

12 Tangible assets

Freehold 
property

Fixtures, 
fittings & 

equipment Total
£ £ £

Cost

At 1 September 2020 3,265,783 178,315 3,444,098
Additions - - -
Transfers - ( 74,372) ( 74,372)

-At 31 August 2021 3,265,783 103,943 3,369,726

Depreciation
At 1 September 2020 144,301 129,884 274,185
Transfers - ( 47,851) ( 47,851)
Charge for the year 20,780 8,337 29,117

At 31 August 2021 165,081 90,370 255,451

Net book value
At 31 August 2021 3,100,702 13,573 3,114,275

At 31 August 2020 3,121,482 48,431 3,169,913

13 Listed investments
2021 2020

£ £
Cost or valuation
Fair value at 1 September 2020 1,199,693 1,249,312
Additions at cost 299,534 359,475
Disposals at fair value ( 365,317) ( 348,116)
Change in fair value 212,310 ( 60,978)

Fair value at 31 August 2021 1,346,220 1,199,693
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INCORPORATED SOCIETY OF MUSICIANS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

14 Debtors
2021 2020

£ £

Trade debtors 18,524 6,642
Other debtors 92 424
VAT recoverable 963 -
Amounts owed by ISM Benevolent Fund 4,936 2,667
Amounts owed by ISM Trust 6,693 3,649
Prepayments and accrued income 105,089 128,681

136,297 142,063

15 Creditors: amounts falling due within one year
2021 2020

£ £

Trade creditors 24,022 28,569
Corporation tax 55,543 31,387
VAT payable - 13,283
Other tax and social security 31,504 22,225
Accruals and deferred income 294,671 262,553
Other creditors 6,213 5,768

411,953 363,785

16 Provisions for liabilities
2021 2020

£ £

Deferred tax in respect of fair value of listed investments
At 1 September 2020 41,075 50,036
Deferred tax charge / (credit) for the year 28,082 ( 8,961)

At 31 August 2021 69,157 41,075
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INCORPORATED SOCIETY OF MUSICIANS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

17 Financial commitments

2021 2020
£ £

Operating leases which expire:
Less than one year 10,207 10,207
Between two and five years 21,933 15,460
Over five years 2,502 -

34,642 25,667

18 Capital commitments

19 Reserves
At 1 Sept 

2020
Result for 

the year Transfers
At 31 Aug 

2021
£ £ £ £

Accumulated fund 4,266,736 229,432 - 4,496,168
SMA fund 14,871 - - 14,871

4,281,607 229,432 - 4,511,039

The SMA fund represents the total funds transferred as a consequence of the merger between the
Incorporated Society of Musicians and SMA. The funds will be used to support activities addressed to
former SMA members.

The accumulated fund represents all other funds accumulated by the company.

At the balance sheet date the company was committed to making the following payments under non-
cancellable operating leases:

At the balance sheet date the company was committed to the capital expenditure of £27,056  (2020: 
£Nil) within the next 12 months on the development of its website.
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